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WHEN MONEY GETS
[N Tht WAY..



Working Status

| am past retirement age
and retired
21%

| am past retirement age
and working
1%

| am working age and not

able to work (eg, due to
disability, ill-health or
caring/ childcare)

47%

| am working age and full-
time employed
16%

| am working age and not
full-time employed
© dean Slate Training & Employment CIC 2025 15% &"ds n!



‘Faced Serious Financial Problems’ [By Working Status/Age]

20%
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B Beyond working age Bm Working age, workin B Working age, unable to work a e
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@mpound Factors (Impact of Hardship)

Working aged people who are unable to
work were twice as likely to struggle with:

Bills (45% vs 22%)
Rent arrears (21% vs 11%)

ert repayments (34% vs 16%)

(Self-disconnected broadband (12% vs 6%)
Requested pre-payment meter (14% vs 6%)

Turned to loan sharks (4% vs 2%)
K

Two thirds (63%) missed out on events (vs 43%)
) SO TIN5 e S0 S One fifth (21%) argued with friends/ family (vs 13%)

in!



(Financial Resilience Indicators

Among working aged people
\unable to work:

—

They are less in control of their money,
understanding what’s coming in/ going out

* They have fewer savings and can less easily
access |ID documents...

* So, less able to migrate to Universal Credit
* Just1in 3 (30%) know where to find help

| Slate Training & Emp

—




Get Britain Working

Government pledges £1 billion to help people
unable to work due to disability or health conditions:

* Tailored employment support from job coaches
and specialists

* Support for employers create inclusive workplaces
* Expanded welfare-to-work programmes
* Training and skills development

* Digital resources to improve job-readiness; online
courses, coaching, access to job-search platforms

© dean Slate Training & Employment CIC 2025




Get Britain Working

Government pledges £1 billion to help people
unable to work due to disability or health conditions:

* 'Right to Try' Guarantee so individuals can attempt
work without immediate reassessment of benefits

* Work Capability Assessment to be ‘phased out’

* £125 million for work, health, and skills supportin
Blaenau Gwent, Denbighshire, Neath Port Talbot,
Greater Manchester, West Midlands, South
Yorkshire, Tees Valley, Merseyside

@© dean Slate Training & Employment CIC 2025




High Risk Strategy?

Critics are concerned that:

* Any ‘stick’ targeted at disadvantaged groups will
make them more vulnerable — even the threat
could exacerbate mental ill-health

* Inadequate support will make use of the ‘stick’
unjust. Will there be enough and the right kind?

* Potentialto increase poverty as ‘conditionality’
could trigger benefit cuts to those struggling most

* What about a ‘money-first’ approach?

© dean Slate Training & Employment CIC 2025




IN THE CHAT...
(OUTSIDE WoRk)

WHAT 15 YOUR
PROUDES ]
ACHIEVEMENT!




THE ROLE OF MONEY GUIDERS

« (LOSER TO PEOPLE; THETR LANGUAGE, WANTS AND NEEDS
« [RUST, CONNECTION, EMPATHY, RESPECT
« BUTLD CONFIDENCE AND SELF-BELTEF
o MONEY-FIRST" APPROACH, CLEAR THE OBSTACLES

« PUTPEOPLE INTO CONTROL, CHAMPTON TNDEPENDENCE
« ASPACETO UTLLISE LTVED EXPERTENCE
o THEN... MATNSTREAM EMPLOYMENT SUPPORT
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The Results
Fmancnal Galns

We have gathered data on the fmanc:al gains by service.
Total flnanCIaI gams across all contracts: fl 329, 994 23
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Money Health-Check/ Financial Guidance

Contact
made:
Referred, self-
referred (or
self-serve)

Online tool
generates
'score’,
action plan and
embedded
25 questions: links
Triage of
money habits
& facilities

Quiz taken
again, and
Impact Survey
Next steps:
Guided over
2,6or12
weeks



Clean Slate/ Quids in! Money Guidance 2021-22 [DWP; n=1,099] Financial Resilience Indicators

m Before (Yes) ® After (Yes)

96.8% 97.2% 96.1% 98.2% 97 4%

94.9% 94.3%
100.0% Stk 88.8% 89,500 S2a% 94.0 95.7 96.1
: 87.1% 87.4% 88.2% : : 90.3 919 :
i sl g 86.1 86.2 86.7 :
0% T7.7% 77.7% g82.4
75.8% 79.2
80.0% = 72.9
67.3 67.3 68.6 .
70.0% 63.4
53.5%
60.0% 4,
46.4% 48.0% 520
50.0%
39.5
40.0% 33.9
30.0% -
20.0% - .
10.0%
0.0%
Dayou plan Do use Areyou free Doyoucheck Doyouknow Doyouwant  Have these Do you open Dovyou check Do you have
maoney for online how much to make questions all your post
holidays, switching or moneyyou  more money  started you every day?
birthdays, comparisan have coming  and do you re-thinking

Christmas/ websites?
religious
hals?

have aplan  how you do
todoso? things?

each month? when they go



Clean Slate/ Quids in! Money Guidance 2021-22 - Biggest Impact Indicators

W Series1 M Series2

87.49 87.19
'7 0

90.0%
80.0%
70.0% 46.79 46.69
60.0% i
50.0%
40.0% 26.39
30.0% 16.99 e 18.6°
20.0%
10.0%

0.0%

Areyou free of  Could you keep Do you feel Doyou know  Areyou sure you
debt and rent food on the certain your where to find are getting all
arrears, or at table if your money will last  help if you had the state help

least taking income until you next money you are entitled
action? stopped/ get paid? problems? to?

dipped?



Clean Slate/ Quids in! Money Guidance 2021-22 - Employment-Related Indicators

W Series1l M Series2

100.0%
90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

Do you check Doyou have ID  Would you feel Have these Doyou wantto
emails every/  documents and totally happy if questions make more
most days? readily know your income started you re- money and do
where to find went up? thinking how you have a plan
them? you do things? to do so?
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BAU FOR PEOPLE TN HARDSHIP

o (V-WRITING - AFTER GOAL-SETTING AND SKTLLS REVIEW
« ELEVATOR PTTCH, AFTER VISTON-SETTING
o INTERVIEW SK".HS ONCE FEELING CONFIDENT
o APPLY "LIKE A HEDGEHOG, NOT A FOX
« SKILLS ONE ST [P AT A TIME
(AND ONLY WHEN THE GDAL 16 CLEAR)
« BUTLD CONFIDENCE TN WORK EXPERTENCE
(PATD, TF POSSIBLE, OR A SHIFT AT A TIME)

€ itr - CLEAR THE WAY

€ 13- OpTIONS
@ 1) - CEATECONTROL
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BALANCING Acr?

Knowing your customer

Welfare and benefits

SN

Debt

Budgeting and cashflow

Taxation

Pensions
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Planning for later life



Knowing your customer

Welfare and benefits

Investments

Households

Debt

Budgeting and cashflow

Taxation

Pensions

)

®

@

Borrowing

Savings

Insurance

Planning for later life



JOTN THE QUIDS IN PROFESSTONAL NETWORK:

quidsinpro.com/qgipro-network/sign-up/



Releasing Potential

Income Max...
More than a Life on Benefits,
Steps into Employment
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